
Welcome to the
Uncork Yourself RDHAP 

“Mix & Mingle”



“The RDHAP Smart Start”
“Building a Profitable RDHAP Practice from Day One”

“Helping RDHAP Professionals launch with clarity, confidence, and best of all, clean books!”



Jennine Morel | Accountant & Business Strategist

Advanced Bookkeeping Concepts

www.advancedbookkeeping.com

(909) 660-3999

What do I do?
I assist my clients with bookkeeping, 
accounting, tax advisory/planning 
and other advanced accounting 
support services.
My areas of expertise, in addition to 
accounting, are All Things Start-Up, 
Business Plans/Planning, Project 
Management, Operations 
Management, QuickBooks and other 
account software, Financial 
Projections/Forecasting, Budgeting, 
General Business Management and 
much more!

http://www.advancedbookkeeping.com/


Agenda:
Today, I’m going to walk you through the basics of starting your RDHAP 
business the right way.

What This Is About

This is not about doing everything 
at once.

This is about:
 • Starting correctly
 • Avoiding common mistakes
 • Setting yourself up to actually 
make money

Before You Start

Ask yourself:
 • Am I ready to run a business, not just 
do clinical work?
 • Can I make decisions on my own?
 • Am I willing to learn new skills?

You are not just a hygienist anymore — 
you are the CEO.



Are You Ready to Start Your Business?

Questions to ask yourself:
●Is entrepreneurship for you?
●Are you comfortable taking risks?
●Are you an independent thinker/decision maker?
●How are your negotiation skills?
●Are you creative?
●Do you have a network of support?



What It Takes

Starting a business comes down 
to 3 things:
 • Planning
 • Money decisions
 • Legal setup

The 5 Pillars

To build a profitable RDHAP 
business, you need:

1. Legal Setup
2. Financial Setup
3. Pricing & Budgeting
4. Profit & Taxes
5. Marketing & Clients



10 Steps to Starting a Business

1. Write a Business Plan
2. Get Business Assistance or 

Training
3. Choose your business location
4. Finance Your Business
5. Determine the Legal Structure of 

Your Business

6. Register a Business Name (“Doing 
Business As”)
7. Get a Tax Identification Number 
8. Register for State and Local Taxes
9. Obtain Business License & Permits
10.Understand Employer 
Responsibilities



Why Start Your Own Practice?
•Freedom, flexibility, income potential

■ Choosing who you work with
■ No cap on earnings
■  A schedule that works for you

•Create a business that fits your lifestyle
○Work around family
○Vacations

•But… it’s more than just clinical work—you become the CEO
○You are now the boss!



Pillar 1: Legal & Business Setup

• Choose your entity:

○ LLC, S/C-Corp, Sole Proprietor – which one, why, when to restructure

○ Pros & Cons

• Get your:

○ Business license, Fictitious Business Name (“DBA”), EIN

○ NPI (National Provider Identification 

○ Proper insurance(s) – General Liability, Workman’s Comp

○ Contracts in order – legal contracts to work with different agencies

Tip: Get a dedicated email, phone, professional voicemail, address

Plus: You can apply for an NPI for free at https://nppes.cms.hhs.gov/.
It takes just 10–15 minutes and is a one-time setup



Pillar 2: Financial Foundations

• Open a business bank account 

○ keep your personal and business money separate!

• Choose software: 

○ You may not need software in the beginning portable filing system

○ Teledentix

○ Spreadsheet Solutions (Excel, Google Sheets, other)

○ QuickBooks Online is my go-to – why, when and how

• Track income/expenses from the start 



Pillar 3: Pricing & Budgeting

•Don’t price out of fear
○Price based on value and costs
○Pricing - UCR Fees

•Know your break-even:
○Developing Financial Projections
○Rent, Equipment, Mobile unit, 
○PPE (Personal Protective Equipment)
○Other supplies

•Use a simple budget to stay in control; be proactive with spending, not 
reactive



Pillar 4: Planning for Profit & Taxes

•Pay yourself consistently (even small!)
•Set aside taxes monthly (25–30%)
•Creating a reasonable budget 

○ Not taking on too much debt
○Keeping debt manageable
○Types of debt

•Think profit-first: income → profit → taxes → expenses
○“Profit First” – book by Mike Michalowicz



Pillar 5: Marketing & Client Relationships

If you are not marketing, you are not in business
• Identify your services 

○ Specializing, Mobile, other ways and solution you offer
• Identify your target market

○ “Niche-ing” down
○ Create the avatar

• Word-of-mouth is gold: Build referral relationships
○ DDS (Doctor of Dental Surgery)
○ SNF (Skilled Nursing Facilities)
○ Retirement Communities

• Other options
○ Health fairs, Senior Centers, friends and family, networking!



Pillar 5: Marketing & Client Relationships

Take care of the ones you have!
•Retention cost less than acquisition

○ It is way is more cost effective to take really good care of your 
current clients than find new one

•Have a process: 
○ Client onboarding
○ Creating forms, 
○ Taking/Managing payments
○ Scheduling

•Nurturing Leads & Stay Top-of-Mind: blogs, newsletters, reminder 
texts, follow-up & re-care systems



* Common Mistake to Avoid

Here are few things that could get you into trouble or 
cause you to not be as successful:
❌ Mixing personal & business money
❌ Undercharging out of guilt
❌ Doing it all alone
❌ Waiting too long to get help



Next Steps: How I Can Support You

Getting off to a successful start means working with someone 
to help you navigate, provide systems and accountability.

●Book a discovery call!
●Start RDHAP Mentorship
●“Ready, Set, Launch!”



Book a 20-minute call with me, for 
any accounting services.
Let’s find out where you are in 
your journey and how I can best 
guide you.



90-Day Business Builder Accelerator
(*Limited to 12 Participants per Cohort)

We’ll launch your business together, 
step-by-step with private and group support:
✅ Up to 6 private coaching sessions
✅Legal Structure Support & Get it Filed!
✅ Guided bookkeeping setup, software (or not)
✅ Pricing and revenue planning
✅ Systems for billing, invoicing, tracking
Bonus: Financial Toolkit Templates & more



Let’s connect.

Book a 60-minute call with me, for 
any RDHAP business questions.

WWW.SADERDHAP.COM



Dental Hygiene Practice Expansion

Operations & Practice Growth

✅ Streamlining your daily workflow (mobile or location-based)
✅ Improving scheduling, route planning, and time efficiency
✅ Setting up systems for ordering supplies, PPE, and inventory management
✅ Creating consistent protocols for patient care and documentation

Client Experience & Retention

✅ Building stronger patient retention systems (recare, follow-ups, reminders)
✅ Improving your onboarding process (forms, consents, intake flow)
✅ Creating a smoother payment and checkout experience

Revenue & Expansion

✅ Increasing your pricing with confidence
✅ Adding new services or specialties (mobile, niche populations, etc.)
✅ Expanding into facilities (SNFs, assisted living, community programs)
✅ Creating additional income streams within your scope

Bonus

✅ Access to templates, workflows, and training resources (to save time 
and avoid trial and error)

www.saderdhap.com



Free Goodies!



Free Goodies!



Questions?


